The purpose of our August 28 Community Visioning Meeting is

1 - LISTENING
2 - Creating space for our community to envision new possibilities for San
Antonio Park

Agenda:

Registration:

Participants will be assigned to their small group circle, which will be set up in the oak
grove. Facilitators will greet them at their small group circle and help them get
comfortable.

Welcome: 15 mins - Oak Grove

District 2 Council Member Nikki Bas and 4 Speakers will explain the purpose of todays
meeting.

Facilitators will sit with their groups during this.

Small Groups Sessions: 1 hr and 45 minutes
Introductions:
e Intro - group agreements and background - 5 minutes
e 1 - Listening session - 40 minutes
e 2 - Looking at drawings of possible design ideas and gathering feedback - 40
minutes
3 - Dot voting - 15 minutes
Closing - thanks, next steps - 5 minutes

(While this happens, kids will be doing kid activities in the kid areas. Small children and
babies may be in the small groups with their parents)

Closing in Large Gathering Area - 15 mins. Closing, Raffle, Announcement of Lunch
and Music

Lunch, Music, and Fellowship

All facilitators will have a bin of supplies at their circles, including sanitizer and masks
and pens, post-its, etc.

Participants will have printed programs, with the agenda, Design layouts, talking points,
and survey translated in English, Spanish, Vietnamese, Cantonese.



Detailed Notes for Small Group Sessions:

Intro - 5 mins
Facilitator Goal: to make everyone feel comfortable, and know what to expect.
Prep: Put poster with “Group Expectations” on easel

e \Welcome members again and introduce yourself and goals for today. Goals are:
o For everyone to share out about their experiences in the park and their
ideas for how to improve the park
o Look at possible designs for the park, give feedback, get inspired
e Invite everyone to introduce themselves and how they are connected to the park
e Go over Group Agreements:
o Please keep masks on and respect social distance
o Let us know if you are having trouble hearing
o Make sure everyone is able to contribute

m more talkative people: show a little restraint
m quieter people: your contributions are very welcome

Please do not interrupt each other.
Respect each others' opinions even / especially if you don't agree with
them

o Please turn off cell phones. If you need to take an urgent call, please step
away from the circle to do so.

o Feel free to grab a snack or use the bathroom.



Listening - 35-40 mins

Facilitator Goals:

To hear from everyone about why they like going to SA park, why they don’t visit SA
park, what would make them visit it more.

Be sure everyone gets a chance to talk.

Capture what is said - by writing on the newsprint AND

Preparation: Make sure everyone has a printed program and a pen

e Intro - (1 min) Direct participants to the last page of their program. Let them
know we will be discussing these questions and encourage them to follow along.
Remind them that we’d like to hear from everyone, and encourage shy folks to
share.

e We will be collecting info in several ways: we will be writing down what we hear,
we also invite everyone to write their thoughts down on the survey as they go,
and submit it at the end of the listening session. We will be available at the end
of the listening session to assist you in writing down your thoughts on the survey,
if that is helpful.

e Everyone will get 1 minute to share their answer to each question. Please be
mindful of time.

e Everyone gets to answer the question why they like going to San Antonio Park?
and/or why they don'’t visit San Antonio Park? Facilitator writes down ideas
shared on the newsprint. If people repeat the same thing, place a check mark
next to the idea. (10-12 mins)

e Everyone gets to answer the question: What would make them visit San Antonio
Park more often? Facilitator writes down ideas shared on the newsprint. If
people repeat the same thing, place a check mark V next to the idea.(10-12 mins)

e Invite everyone to write down the thoughts they shared, and anything else they
didn’t get to share on the survey at the back of their program. Let them know you
are available to help them record their ideas if that’s helpful. Ask them to please
fill out the top of the form, so we can stay in touch with them as well. Full name
and full address is not necessary, but cross streets of address is very important.
Age and racial/ethnic identity are also important. (8-70 minutes).

e Help folks fill in surveys if they would like help and collect surveys of those who
have filled them out (tear the sheet out from the back of the program)

This part of the program should be finished by 11:15am. If you finish early, you can take
a moment to stretch.



Looking at Design Ideas - 40 mins (start no later than 11:15)
Facilitator Goals:

The goals of these designs are to get people into the mindset of IMAGINING WHATS
POSSIBLE for SA Park and dreaming big.
We also want to gather people’s reactions to the different design ideas

Preparation:

Pass out 20 post it notes to each person, and make sure everyone has a pen

When presenting each design idea, put the poster for that design idea on the easel, and
point to the different features while discussing them in the talking points.

e Framing - 2 mins
o In this part of the small group discussion, we’ll be looking at design ideas
that have been suggested for the park, and asking for your reactions to
these designs.
o We hope these will help us feel inspired to imagine new possibilities for
our park.
o Our goal over this meeting, and our next two meetings is to create a
shared community vision and design plan for our park.
o The design ideas are shown on the posters, and can also be found in your
packet. Show folks where they are in the packet
e Place Design 1 Poster on the Easel. Share Design 1 with talking points - 3-5
mins
e |nvite the group to write down their thoughts and reactions to Design 1 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Place Design 2 Poster on the Easel. Share Design 2 with talking points - 3-5
mins
e Invite the group to write down their thoughts and reactions to Design 2 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Do this for Designs 3 and 4 as well.

There will be “experts” circulating around the groups, including one of the architects,
Diego Gonzalez. Facilitators can ask him to join their group and answer specific
questions about the designs if group members would like to do that.



Talking Points for Designs 1-4

Design 1: designed by architect Diego Gonzalez who is also a neighborhood resident
Re-imagined Entryway to the Park and Expanded Recreation Center.

The design takes advantage of the natural beauty of the site- the views of the bay, and
the oak grove.

The pavillion area is transformed into an inviting gateway to the park-

The pavilion stairs will cascade down towards 19th st, welcoming people in.
There will be garden beds,

tables for sitting and enjoying the view with friends,

spaces to sit and listen to music being played in the pavilion,

informational signs which encourage people to interact with the natural history of
the park

The community center would be expanded to be two stories, and the main entrance to
the building would be a tower on the left, which would match the existing tower on the
right. There would be a skywalk between the two towers, for enjoying the view. The
expanded community center would include space for:

e The Head Start program

e Aslide from the higher level to lower level and a treehouse that can be accessed
from the 2nd floor
A small community library
classrooms, flexible recreation rooms, and gathering spaces
A kitchen and storage area, and Offices for staff
The existing tower could become a gallery space or a workshop space
Outdoor sheltered space with unique features

Behind the community center there would be a social hall where people can hold
events, quinceaneras, birthdays. It would have beautiful views of the park and the bay,
and incorporate the ancient oaks into the design of the building.

This design focuses on the area of the current recreation center and entryway. It could
be combined with other design ideas for the rest of the park, such as a re-designed
children’s playground near the basketball courts, space for public art, parking spots
accessible to folks with disabilities, etc.

Gather Responses: (see next page)



e Invite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don'’t like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 2: designed by architect Diego Gonzalez, also a neighborhood resident.
New Large Recreation Center with Library and Sports Deck, in the tennis court area

Large Outdoor Plaza welcomes the public to the new recreation complex which includes
a Library

Four sports courts on the complex roof, including a new skate park

Several terraced lawn areas for lounging or playing

Large covered lobby entrance to the complex with multiple seating areas.
Driveway entrance to covered parking

Walking/jogging path around sports courts.

Interior meeting rooms, classrooms, multi-use spaces, offices, kitchen and
storage, workshop spaces, etc.

This design could be combined with other design ideas for the rest of the park, such as
a re-designed children’s playground near the basketball courts, space for public art,
parking spots accessible to folks with disabilities, etc.

Gather Responses:

e Invite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 3,
Fire Station located at Tennis Court area, and Park Landscape additions/improvements

This is the plan prepared by the architecture firms hired by the City of Oakland’s Master
Planning team (LCA Architects and Keller Mitchell and Company).

A major feature of this plan is a new two story Fire Station located in the area of the
bottom two tennis courts to the corner of 18th Ave and Foothill Blvd. Fire Station #4
currently located at 12th Ave and International, would be relocated into San Antonio
Park. There would be a community room inside the fire station for public use.

This plan also looked at the whole park landscape and presented various options for
park improvements. These improvements are not exclusive to Design 3, and could also
be incorporated into Design 1, 2, or 4.

A Pedestrian entrance ways with benches, flowering trees, and lighting
Bike Parking

Event viewing area with gates and fencing

Native Plant Garden

Dog Park

Rebuilt Playground, accessible to those with disabilities

Picnic tables and benches accessible to those with disabilities

Parking spaces accessible to those with disabilities

New Path knuckle with public art.

There are no major overhauls of the existing recreation center in this Design concept.

Gather Responses:

Invite participants to write down comments on their post-it notes and place them
on the posters.

Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 4 by architect Diego Gonzalez, also a neighborhood resident
Modification of Fire Station Relocation Idea: Community Center with Elevated
Sports Deck attached to the Fire Station

In this concept, the whole tennis court area is lifted up, and made into a multi-sports roof
deck, providing ample space for a fire station and a community center below.

The roof of the fire station and recreation center would be a multi-use sports deck
containing:

a legal size tennis court

volleyball court

a futsal field.

A skate park- this will be the main programmatic element

Inside the community center would be space for classrooms, meeting spaces, and
workshops.

The exterior of the community center building will have a combination of exposed
concrete with wood accents, planters and vertical green elements.

Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Dot voting 15 mins. Try to start by 11:55am. 12pm at the latest.

Facilitator Goals:

Many ideas will have been shared during the session. We want to make sure they all
have been captured on a poster. Dot voting will help us get an overall sense of what
enhancements people in the group most want to see for the park.

Preparation:

Put out the Poster on the easel entitled, “List of Some Possible Park Additions”
Make sure you have a marker
Pass out to each group member 5 colored dots, and 5 colored dots with a crossed out

symbol across them ( Q universal symbol for “no”)

e Review ideas discussed during the day and ensure all ideas are captured on the
poster- 5 mins

o

o

Invite the group to look at the poster and reflect on the many ideas for
improvements to the park that have been suggested throughout the day
Ask the group to make sure all the ideas they discussed earlier are also
represented on the poster. Add any that are not already there.

Does anyone have any additional ideas after seeing the designs. Add any
new ideas to the poster.

e Introduce Sticker Dot voting and how it works - 5§ mins

o

o

Everyone has 5 colored stickers they can use to show which ideas they
are most supportive of.

Everyone has 5 “crossed out” O stickers to show which ideas they are
opposed to
Invite participants to place their colored dots next to the ideas they most

want to see happen in the park, and invite them to place their Q stickers
next to any ideas they are opposed to seeing. They can distribute their
stickers however they like - with all their stickers at one idea, or spread out
among several.

Ask if anyone has questions.

e Participants do their sticker dot voting - 5 mins or less



Small Group Closing - 5 minutes.
Facilitators Goals:

Thank patrticipants and share next steps

Thank participants for their participation and sharing
Friends of San Antonio Park will collect the feedback shared by all the groups,
and generate designs for the park that reflects the strongest priorities of the
community, to be shared at the next meeting September 25

e Invite participants to come to the next meeting on September 25. Last meeting
will be October 23. Each one will be different and build on the one before.
Please spread the word to family and friends to join the process. Website is in
the program.

e Let participants know that there will be a group closing in a moment, the raffle
drawing, and then lunch and a live music performance.

e Make sure you (facilitator) have all the surveys.

Large Group Closing - 15 minutes.

Stay with your group in your chair circles during the closing. Make sure all your surveys
are gathered and collected with your posters in your circle before you walk with your
group to the lunch area. Someone will come by your circle to collect them.

Lunch and Music
Enjoy!



Spanish
The purpose of our August 28 Community Visioning Meeting is

1 - LISTENING
2 - Creating space for our community to envision new possibilities for San
Antonio Park

Agenda:

Registration:

Participants will be assigned to their small group circle, which will be set up in the oak
grove. Facilitators will greet them at their small group circle and help them get
comfortable.

Welcome: 15 mins - Oak Grove

District 2 Council Member Nikki Bas and 4 Speakers will explain the purpose of todays
meeting.

Facilitators will sit with their groups during this.

Small Groups Sessions: 1 hr and 45 minutes
Introductions:
e Intro - group agreements and background - 5 minutes
e 1 - Listening session - 40 minutes
e 2 - Looking at drawings of possible design ideas and gathering feedback - 40
minutes
3 - Dot voting - 15 minutes
Closing - thanks, next steps - 5 minutes

(While this happens, kids will be doing kid activities in the kid areas. Small children and
babies may be in the small groups with their parents)

Closing in Large Gathering Area - 15 mins. Closing, Raffle, Announcement of Lunch
and Music

Lunch, Music, and Fellowship
All facilitators will have a bin of supplies at their circles, including sanitizer and masks
and pens, post-its, etc.

Participants will have printed programs, with the agenda, Design layouts, talking points,
and survey translated in English, Spanish, Vietnamese, Cantonese.



Detailed Notes for Small Group Sessions:

Intro - 5 mins
Facilitator Goal: to make everyone feel comfortable, and know what to expect.
Prep: Put poster with “Group Expectations” on easel

e \Welcome members again and introduce yourself and goals for today. Goals are:
o For everyone to share out about their experiences in the park and their
ideas for how to improve the park
o Look at possible designs for the park, give feedback, get inspired
e Invite everyone to introduce themselves and how they are connected to the park
e Go over Group Agreements:
o Please keep masks on and respect social distance
o Let us know if you are having trouble hearing
o Make sure everyone is able to contribute

m more talkative people: show a little restraint
m quieter people: your contributions are very welcome

Please do not interrupt each other.
Respect each others' opinions even / especially if you don't agree with
them

o Please turn off cell phones. If you need to take an urgent call, please step
away from the circle to do so.

o Feel free to grab a snack or use the bathroom.



Listening - 35-40 mins

Facilitator Goals:

To hear from everyone about why they like going to SA park, why they don’t visit SA
park, what would make them visit it more.

Be sure everyone gets a chance to talk.

Capture what is said - by writing on the newsprint AND

Preparation: Make sure everyone has a printed program and a pen

e Intro - (1 min) Direct participants to the last page of their program. Let them
know we will be discussing these questions and encourage them to follow along.
Remind them that we’d like to hear from everyone, and encourage shy folks to
share.

e We will be collecting info in several ways: we will be writing down what we hear,
we also invite everyone to write their thoughts down on the survey as they go,
and submit it at the end of the listening session. We will be available at the end
of the listening session to assist you in writing down your thoughts on the survey,
if that is helpful.

e Everyone will get 1 minute to share their answer to each question. Please be
mindful of time.

e Everyone gets to answer the question why they like going to San Antonio Park?
and/or why they don'’t visit San Antonio Park? Facilitator writes down ideas
shared on the newsprint. If people repeat the same thing, place a check mark
next to the idea. (10-12 mins)

e Everyone gets to answer the question: What would make them visit San Antonio
Park more often? Facilitator writes down ideas shared on the newsprint. If
people repeat the same thing, place a check mark V next to the idea.(10-12 mins)

e Invite everyone to write down the thoughts they shared, and anything else they
didn’t get to share on the survey at the back of their program. Let them know you
are available to help them record their ideas if that’s helpful. Ask them to please
fill out the top of the form, so we can stay in touch with them as well. Full name
and full address is not necessary, but cross streets of address is very important.
Age and racial/ethnic identity are also important. (8-70 minutes).

e Help folks fill in surveys if they would like help and collect surveys of those who
have filled them out (tear the sheet out from the back of the program)

This part of the program should be finished by 11:15am. If you finish early, you can take
a moment to stretch.



Looking at Design Ideas - 40 mins (start no later than 11:15)
Facilitator Goals:

The goals of these designs are to get people into the mindset of IMAGINING WHATS
POSSIBLE for SA Park and dreaming big.
We also want to gather people’s reactions to the different design ideas

Preparation:

Pass out 20 post it notes to each person, and make sure everyone has a pen

When presenting each design idea, put the poster for that design idea on the easel, and
point to the different features while discussing them in the talking points.

e Framing - 2 mins
o In this part of the small group discussion, we’ll be looking at design ideas
that have been suggested for the park, and asking for your reactions to
these designs.
o We hope these will help us feel inspired to imagine new possibilities for
our park.
o Our goal over this meeting, and our next two meetings is to create a
shared community vision and design plan for our park.
o The design ideas are shown on the posters, and can also be found in your
packet. Show folks where they are in the packet
e Place Design 1 Poster on the Easel. Share Design 1 with talking points - 3-5
mins
e |nvite the group to write down their thoughts and reactions to Design 1 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Place Design 2 Poster on the Easel. Share Design 2 with talking points - 3-5
mins
e Invite the group to write down their thoughts and reactions to Design 2 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Do this for Designs 3 and 4 as well.

There will be “experts” circulating around the groups, including one of the architects,
Diego Gonzalez. Facilitators can ask him to join their group and answer specific
questions about the designs if group members would like to do that.



Talking Points for Designs 1-4

Design 1: designed by architect Diego Gonzalez who is also a neighborhood resident
Entrada Reimaginada al Parque y Centro de Recreo Ampliado.

El disefio aprovecha la belleza natural del sitio: las vistas de la bahia y el robledal.

El area del pabellon se transforma en la puerta de entrada al parque:
e Las escaleras del pabellén descenderan en cascada hacia la calle 19, dando la
bienvenida a las personas.
Habra jardin,
mesas para sentarse y disfrutar de la vista con amigos,
espacios para sentarse y escuchar musica en el pabellon,
carteles informativos que animan a las personas a interactuar con la historia
natural del parque

El centro comunitario se ampliaria para tener dos pisos, y la entrada principal al edificio
seria una torre a la izquierda, que coincidiria con la torre actual a la derecha. Habria
una pasarela entre las dos torres, para disfrutar de la vista.

El centro comunitario ampliado incluiria espacio para:
e El programa Head Start
e Un resbaladero desde el nivel superior al nivel inferior y una casa del arbol a la
que se puede acceder desde el segundo piso
Una pequenia biblioteca comunitaria
aulas, salas de recreo flexibles y espacios de reunion
Una cocina y un area de almacenamiento.
oficinas para el personal
La torre actual podria convertirse en un espacio de galeria o un espacio de taller.
Espacio protegido al aire libre con caracteristicas unicas

Detras del centro comunitario habria un salon social donde la gente puede realizar
eventos, quinceafieras, grandes eventos. Tendria hermosas vistas del parque y la
bahia.

Este disefio se centra en el area del centro de recreacion actual y la entrada. Podria
combinarse con otras ideas de disefo para el resto del parque, como un parque infantil
redisefiado cerca de las canchas de baloncesto, espacio para arte publico, lugares de
estacionamiento accesibles para personas con discapacidades, etc.



Gather Responses:

e Invite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 2: designed by architect Diego Gonzalez, also a neighborhood resident.
Nuevo gran centro recreativo con biblioteca y plataforma de deportes, en el area de la
cancha de tenis

Gran plaza al aire libre da la bienvenida al publico al nuevo complejo recreativo que
incluye una biblioteca.

Cuatro canchas deportivas en el techo del complejo, incluido un nuevo parque de
patinaje

Varias areas de césped en terrazas para descansar o jugar

Gran vestibulo cubierto de entrada al complejo con varias areas para sentarse.
Entrada al estacionamiento cubierto

Sendero para caminar / correr alrededor de las canchas deportivas.

Interior de salas de reuniones, aulas, espacios de uso multiple, oficinas, cocina 'y
almacenamiento, espacios de taller, etc.

Este disefio podria combinarse con otras ideas de disefio para el resto del parque,
como un parque infantil redisefiado cerca de las canchas de baloncesto, espacio para
arte publico, lugares de estacionamiento accesibles para personas con discapacidades,
etc.

Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don’t like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 3,
Estacion de bomberos ubicada en el area de la cancha de tenis y adiciones /
mejoras al paisaje del parque

Este es el plan preparado por las firmas de arquitectura contratadas por el equipo de
Planificacion Maestra de la Ciudad de Oakland (LCA Architects y Keller Mitchell and
Company).

Una caracteristica importante de este plan es una nueva estacion de bomberos de dos
pisos ubicada en el area de las dos canchas de tenis mas bajas en la esquina de la
Avenida 18 y Foothill Blvd. La Estacion de Bomberos # 4 actualmente ubicada en la
Avenida 12 y la Calle Internacional, seria reubicada en el Parque San Antonio. Habria
una sala comunitaria dentro de la estacion de bomberos para uso publico.

Este plan también analiz6 todo el paisaje del parque y presento varias opciones para
mejorar el parque. Estas mejoras no son exclusivas del Disefio 3 y también podrian
incorporarse al Disefio 1, 2 0 4.

e Una entrada peatonal con bancos, arboles en flor e iluminacion.
Estacionamiento para bicicletas
Area para eventos publicos con puertas y cercas.
Jardin de plantas nativas
Parque para perros
Patio de recreo reconstruido, accesible para personas con discapacidades
Mesas de picnic y bancos accesibles para personas con discapacidad.
Estacionamientos accesibles para personas con discapacidad
Una nueva interseccidn de caminos con arte publico.

No hay revisiones del centro de recreo actual en este concepto de disefo.

Gather Responses:

e Invite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 4 by architect Diego Gonzalez, also a neighborhood resident
Modificacion de la Idea de Reubicacién de la Estacion de Bomberos: Centro
Comunitario con Plataforma Deportiva Elevada adjunta a la Estacion de
Bomberos

En este concepto, toda el area de la cancha de tenis se eleva y se convierte en una
cubierta de techo multideportiva, lo que proporciona un amplio espacio para una
estaciéon de bomberos y un centro comunitario debajo.

El techo de la estacion de bomberos y el centro de recreo seria una plataforma
deportiva de usos multiples que contendria:

una cancha de tenis de tamarno legal

cancha de volleyball

un campo de futbol sala.

Un parque de patinaje: este sera el principal elemento programatico.

Dentro del centro comunitario habria espacio para aulas, espacios de reunion y talleres.

El exterior del edificio del centro comunitario tendra una combinacion de concreto a la
vista con detalles en madera, jardineras y elementos verdes verticales.

Gather Responses:

e Invite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Dot voting 15 mins. Try to start by 11:55am. 12pm at the latest.

Facilitator Goals:

Many ideas will have been shared during the session. We want to make sure they all
have been captured on a poster. Dot voting will help us get an overall sense of what
enhancements people in the group most want to see for the park.

Preparation:

Put out the Poster on the easel entitled, “List of Some Possible Park Additions”
Make sure you have a marker
Pass out to each group member 5 colored dots, and 5 colored dots with a crossed out

symbol across them ( Q universal symbol for “no”)

e Review ideas discussed during the day and ensure all ideas are captured on the
poster- 5 mins

o

o

Invite the group to look at the poster and reflect on the many ideas for
improvements to the park that have been suggested throughout the day
Ask the group to make sure all the ideas they discussed earlier are also
represented on the poster. Add any that are not already there.

Does anyone have any additional ideas after seeing the designs. Add any
new ideas to the poster.

e Introduce Sticker Dot voting and how it works - 5§ mins

o

o

Everyone has 5 colored stickers they can use to show which ideas they
are most supportive of.

Everyone has 5 “crossed out” O stickers to show which ideas they are
opposed to
Invite participants to place their colored dots next to the ideas they most

want to see happen in the park, and invite them to place their Q stickers
next to any ideas they are opposed to seeing. They can distribute their
stickers however they like - with all their stickers at one idea, or spread out
among several.

Ask if anyone has questions.

e Participants do their sticker dot voting - 5 mins or less



Small Group Closing - 5 minutes.
Facilitators Goals:

Thank patrticipants and share next steps

Thank participants for their participation and sharing
Friends of San Antonio Park will collect the feedback shared by all the groups,
and generate designs for the park that reflects the strongest priorities of the
community, to be shared at the next meeting September 25

e Invite participants to come to the next meeting on September 25. Last meeting
will be October 23. Each one will be different and build on the one before.
Please spread the word to family and friends to join the process. Website is in
the program.

e Let participants know that there will be a group closing in a moment, the raffle
drawing, and then lunch and a live music performance.

e Make sure you (facilitator) have all the surveys.

Large Group Closing - 15 minutes.

Stay with your group in your chair circles during the closing. Make sure all your surveys
are gathered and collected with your posters in your circle before you walk with your
group to the lunch area. Someone will come by your circle to collect them.

Lunch and Music
Enjoy!



Cantonese
The purpose of our August 28 Community Visioning Meeting is

1 - LISTENING
2 - Creating space for our community to envision new possibilities for San
Antonio Park

Agenda:

Registration:

Participants will be assigned to their small group circle, which will be set up in the oak
grove. Facilitators will greet them at their small group circle and help them get
comfortable.

Welcome: 15 mins - Oak Grove

District 2 Council Member Nikki Bas and 4 Speakers will explain the purpose of todays
meeting.

Facilitators will sit with their groups during this.

Small Groups Sessions: 1 hr and 45 minutes
Introductions:
e Intro - group agreements and background - 5 minutes
e 1 - Listening session - 40 minutes
e 2 - Looking at drawings of possible design ideas and gathering feedback - 40
minutes
3 - Dot voting - 15 minutes
Closing - thanks, next steps - 5 minutes

(While this happens, kids will be doing kid activities in the kid areas. Small children and
babies may be in the small groups with their parents)

Closing in Large Gathering Area - 15 mins. Closing, Raffle, Announcement of Lunch
and Music

Lunch, Music, and Fellowship
All facilitators will have a bin of supplies at their circles, including sanitizer and masks
and pens, post-its, etc.

Participants will have printed programs, with the agenda, Design layouts, talking points,
and survey translated in English, Spanish, Vietnamese, Cantonese.



Detailed Notes for Small Group Sessions:

Intro - 5 mins
Facilitator Goal: to make everyone feel comfortable, and know what to expect.
Prep: Put poster with “Group Expectations” on easel

e \Welcome members again and introduce yourself and goals for today. Goals are:
o For everyone to share out about their experiences in the park and their
ideas for how to improve the park
o Look at possible designs for the park, give feedback, get inspired
e Invite everyone to introduce themselves and how they are connected to the park
e Go over Group Agreements:
o Please keep masks on and respect social distance
o Let us know if you are having trouble hearing
o Make sure everyone is able to contribute

m more talkative people: show a little restraint
m quieter people: your contributions are very welcome

Please do not interrupt each other.
Respect each others' opinions even / especially if you don't agree with
them

o Please turn off cell phones. If you need to take an urgent call, please step
away from the circle to do so.

o Feel free to grab a snack or use the bathroom.



Listening - 35-40 mins

Facilitator Goals:

To hear from everyone about why they like going to SA park, why they don’t visit SA
park, what would make them visit it more.

Be sure everyone gets a chance to talk.

Capture what is said - by writing on the newsprint AND

Preparation: Make sure everyone has a printed program and a pen

e Intro - (1 min) Direct participants to the last page of their program. Let them
know we will be discussing these questions and encourage them to follow along.
Remind them that we’d like to hear from everyone, and encourage shy folks to
share.

e We will be collecting info in several ways: we will be writing down what we hear,
we also invite everyone to write their thoughts down on the survey as they go,
and submit it at the end of the listening session. We will be available at the end
of the listening session to assist you in writing down your thoughts on the survey,
if that is helpful.

e Everyone will get 1 minute to share their answer to each question. Please be
mindful of time.

e Everyone gets to answer the question why they like going to San Antonio Park?
and/or why they don'’t visit San Antonio Park? Facilitator writes down ideas
shared on the newsprint. If people repeat the same thing, place a check mark
next to the idea. (10-12 mins)

e Everyone gets to answer the question: What would make them visit San Antonio
Park more often? Facilitator writes down ideas shared on the newsprint. If
people repeat the same thing, place a check mark V next to the idea.(10-12 mins)

e Invite everyone to write down the thoughts they shared, and anything else they
didn’t get to share on the survey at the back of their program. Let them know you
are available to help them record their ideas if that’s helpful. Ask them to please
fill out the top of the form, so we can stay in touch with them as well. Full name
and full address is not necessary, but cross streets of address is very important.
Age and racial/ethnic identity are also important. (8-70 minutes).

e Help folks fill in surveys if they would like help and collect surveys of those who
have filled them out (tear the sheet out from the back of the program)

This part of the program should be finished by 11:15am. If you finish early, you can take
a moment to stretch.



Looking at Design Ideas - 40 mins (start no later than 11:15)
Facilitator Goals:

The goals of these designs are to get people into the mindset of IMAGINING WHATS
POSSIBLE for SA Park and dreaming big.
We also want to gather people’s reactions to the different design ideas

Preparation:

Pass out 20 post it notes to each person, and make sure everyone has a pen

When presenting each design idea, put the poster for that design idea on the easel, and
point to the different features while discussing them in the talking points.

e Framing - 2 mins
o In this part of the small group discussion, we’ll be looking at design ideas
that have been suggested for the park, and asking for your reactions to
these designs.
o We hope these will help us feel inspired to imagine new possibilities for
our park.
o Our goal over this meeting, and our next two meetings is to create a
shared community vision and design plan for our park.
o The design ideas are shown on the posters, and can also be found in your
packet. Show folks where they are in the packet
e Place Design 1 Poster on the Easel. Share Design 1 with talking points - 3-5
mins
e |nvite the group to write down their thoughts and reactions to Design 1 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Place Design 2 Poster on the Easel. Share Design 2 with talking points - 3-5
mins
e Invite the group to write down their thoughts and reactions to Design 2 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Do this for Designs 3 and 4 as well.

There will be “experts” circulating around the groups, including one of the architects,
Diego Gonzalez. Facilitators can ask him to join their group and answer specific
questions about the designs if group members would like to do that.



Talking Points for Designs 1-4

Design 1: designed by architect Diego Gonzalez who is also a neighborhood resident
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Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don'’t like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 2: designed by architect Diego Gonzalez, also a neighborhood resident.
New Large Recreation Center with Library and Sports Deck, in the tennis court area
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Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 3,
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Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 4 by architect Diego Gonzalez, also a neighborhood resident
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Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don'’t like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Dot voting 15 mins. Try to start by 11:55am. 12pm at the latest.

Facilitator Goals:

Many ideas will have been shared during the session. We want to make sure they all
have been captured on a poster. Dot voting will help us get an overall sense of what
enhancements people in the group most want to see for the park.

Preparation:

Put out the Poster on the easel entitled, “List of Some Possible Park Additions”
Make sure you have a marker
Pass out to each group member 5 colored dots, and 5 colored dots with a crossed out

symbol across them ( Q universal symbol for “no”)

e Review ideas discussed during the day and ensure all ideas are captured on the
poster- 5 mins

o

o

Invite the group to look at the poster and reflect on the many ideas for
improvements to the park that have been suggested throughout the day
Ask the group to make sure all the ideas they discussed earlier are also
represented on the poster. Add any that are not already there.

Does anyone have any additional ideas after seeing the designs. Add any
new ideas to the poster.

e Introduce Sticker Dot voting and how it works - 5§ mins

o

o

Everyone has 5 colored stickers they can use to show which ideas they
are most supportive of.

Everyone has 5 “crossed out” O stickers to show which ideas they are
opposed to
Invite participants to place their colored dots next to the ideas they most

want to see happen in the park, and invite them to place their Q stickers
next to any ideas they are opposed to seeing. They can distribute their
stickers however they like - with all their stickers at one idea, or spread out
among several.

Ask if anyone has questions.

e Participants do their sticker dot voting - 5 mins or less



Small Group Closing - 5 minutes.
Facilitators Goals:

Thank patrticipants and share next steps

Thank participants for their participation and sharing
Friends of San Antonio Park will collect the feedback shared by all the groups,
and generate designs for the park that reflects the strongest priorities of the
community, to be shared at the next meeting September 25

e Invite participants to come to the next meeting on September 25. Last meeting
will be October 23. Each one will be different and build on the one before.
Please spread the word to family and friends to join the process. Website is in
the program.

e Let participants know that there will be a group closing in a moment, the raffle
drawing, and then lunch and a live music performance.

e Make sure you (facilitator) have all the surveys.

Large Group Closing - 15 minutes.

Stay with your group in your chair circles during the closing. Make sure all your surveys
are gathered and collected with your posters in your circle before you walk with your
group to the lunch area. Someone will come by your circle to collect them.

Lunch and Music
Enjoy!



Vietnamese
The purpose of our August 28 Community Visioning Meeting is

1 - LISTENING
2 - Creating space for our community to envision new possibilities for San
Antonio Park

Agenda:

Registration:

Participants will be assigned to their small group circle, which will be set up in the oak
grove. Facilitators will greet them at their small group circle and help them get
comfortable.

Welcome: 15 mins - Oak Grove

District 2 Council Member Nikki Bas and 4 Speakers will explain the purpose of todays
meeting.

Facilitators will sit with their groups during this.

Small Groups Sessions: 1 hr and 45 minutes
Introductions:
e Intro - group agreements and background - 5 minutes
e 1 - Listening session - 40 minutes
e 2 - Looking at drawings of possible design ideas and gathering feedback - 40
minutes
3 - Dot voting - 15 minutes
Closing - thanks, next steps - 5 minutes

(While this happens, kids will be doing kid activities in the kid areas. Small children and
babies may be in the small groups with their parents)

Closing in Large Gathering Area - 15 mins. Closing, Raffle, Announcement of Lunch
and Music

Lunch, Music, and Fellowship
All facilitators will have a bin of supplies at their circles, including sanitizer and masks
and pens, post-its, etc.

Participants will have printed programs, with the agenda, Design layouts, talking points,
and survey translated in English, Spanish, Vietnamese, Cantonese.



Detailed Notes for Small Group Sessions:

Intro - 5 mins
Facilitator Goal: to make everyone feel comfortable, and know what to expect.
Prep: Put poster with “Group Expectations” on easel

e \Welcome members again and introduce yourself and goals for today. Goals are:
o For everyone to share out about their experiences in the park and their
ideas for how to improve the park
o Look at possible designs for the park, give feedback, get inspired
e Invite everyone to introduce themselves and how they are connected to the park
e Go over Group Agreements:
o Please keep masks on and respect social distance
o Let us know if you are having trouble hearing
o Make sure everyone is able to contribute

m more talkative people: show a little restraint
m quieter people: your contributions are very welcome

Please do not interrupt each other.
Respect each others' opinions even / especially if you don't agree with
them

o Please turn off cell phones. If you need to take an urgent call, please step
away from the circle to do so.

o Feel free to grab a snack or use the bathroom.



Listening - 35-40 mins

Facilitator Goals:

To hear from everyone about why they like going to SA park, why they don’t visit SA
park, what would make them visit it more.

Be sure everyone gets a chance to talk.

Capture what is said - by writing on the newsprint AND

Preparation: Make sure everyone has a printed program and a pen

e Intro - (1 min) Direct participants to the last page of their program. Let them
know we will be discussing these questions and encourage them to follow along.
Remind them that we’d like to hear from everyone, and encourage shy folks to
share.

e We will be collecting info in several ways: we will be writing down what we hear,
we also invite everyone to write their thoughts down on the survey as they go,
and submit it at the end of the listening session. We will be available at the end
of the listening session to assist you in writing down your thoughts on the survey,
if that is helpful.

e Everyone will get 1 minute to share their answer to each question. Please be
mindful of time.

e Everyone gets to answer the question why they like going to San Antonio Park?
and/or why they don'’t visit San Antonio Park? Facilitator writes down ideas
shared on the newsprint. If people repeat the same thing, place a check mark
next to the idea. (10-12 mins)

e Everyone gets to answer the question: What would make them visit San Antonio
Park more often? Facilitator writes down ideas shared on the newsprint. If
people repeat the same thing, place a check mark V next to the idea.(10-12 mins)

e Invite everyone to write down the thoughts they shared, and anything else they
didn’t get to share on the survey at the back of their program. Let them know you
are available to help them record their ideas if that’s helpful. Ask them to please
fill out the top of the form, so we can stay in touch with them as well. Full name
and full address is not necessary, but cross streets of address is very important.
Age and racial/ethnic identity are also important. (8-70 minutes).

e Help folks fill in surveys if they would like help and collect surveys of those who
have filled them out (tear the sheet out from the back of the program)

This part of the program should be finished by 11:15am. If you finish early, you can take
a moment to stretch.



Looking at Design Ideas - 40 mins (start no later than 11:15)
Facilitator Goals:

The goals of these designs are to get people into the mindset of IMAGINING WHATS
POSSIBLE for SA Park and dreaming big.
We also want to gather people’s reactions to the different design ideas

Preparation:

Pass out 20 post it notes to each person, and make sure everyone has a pen

When presenting each design idea, put the poster for that design idea on the easel, and
point to the different features while discussing them in the talking points.

e Framing - 2 mins
o In this part of the small group discussion, we’ll be looking at design ideas
that have been suggested for the park, and asking for your reactions to
these designs.
o We hope these will help us feel inspired to imagine new possibilities for
our park.
o Our goal over this meeting, and our next two meetings is to create a
shared community vision and design plan for our park.
o The design ideas are shown on the posters, and can also be found in your
packet. Show folks where they are in the packet
e Place Design 1 Poster on the Easel. Share Design 1 with talking points - 3-5
mins
e |nvite the group to write down their thoughts and reactions to Design 1 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Place Design 2 Poster on the Easel. Share Design 2 with talking points - 3-5
mins
e Invite the group to write down their thoughts and reactions to Design 2 on post it
notes and place them on the design poster or around the edges of it - 3-5 mins
e Do this for Designs 3 and 4 as well.

There will be “experts” circulating around the groups, including one of the architects,
Diego Gonzalez. Facilitators can ask him to join their group and answer specific
questions about the designs if group members would like to do that.



Talking Points for Designs 1-4

Design 1: designed by architect Diego Gonzalez who is also a neighborhood resident

Thiét ké tan dung vé dep tw nhién cta dia diém - tdm nhin ra vinh va rirng si.

Khu pavillion dwgc chuyén dbi thanh cira ngd vao céng vién, mai goi moi ngudi vao mét khong
gian xa hdi sbi dong:

Cau thang cla gian hang sé& db xubng vé phia 19, chao dén moi ngudi vao.

Sé& c6 nhirng ludng vuon,

ban dé& ngdi va ngdm canh véi ban be,

khéng gian dé& ngdi va nghe nhac dang dwoc phat trong gian hang,

cac dau hiéu thong tin khuyén khich moi ngudi twong tac véi lich st tw nhién ctia cong
vién

Trung tdm cong ddng sé& dwoc mé rong thanh hai tang, va 16i vao chinh cla tda nha sé 1a mot
toa thap & bén trai, khop véi tda thap hién cé & bén phai. S& cé mot 16i di bo trén khong gitra
hai tda thap, dé thuéng thirc quang canh tuyét dep, cling cé thé nhin thay tir cac ban trong khu
vire gian hang.
Trung tdm coéng ddng mé rong sé bao gdbm khéng gian cho:

e Chuwong trinh Head Start

e Cau truot tlr tAng cao hon xudng tang thp hon va nha trén cay cé thé 1én duwoc tir tAng
2
M6t thw vién cong ddng nhé
I&p hoc, phong giai tri linh hoat va khéng gian tu hop
M6t nha bép va khu vue lwu triv
van phong cho nhan vién
Toa thap hién tai co thé tré thanh khong gian trung bay hodc khdng gian héi thdo
Khéng gian c6 mai che ngoai tréi véi cac tinh nang déc dao

Phia sau trung tdm cong dong sé cé mot hdi trwdrng, noi moi ngudi cé thé td chire cac sw kién,
qguinceaneras, cac sy kién lon. N6 sé c6 tam nhin tuyét dep ra cong vién va vinh.

Thiét ké& nay tap trung vao khu virc clia trung tam gidi tri hién tai va 16i vao. N6 cé thé dwoc két

hop v6i cac y tudng thiét ké khac cho phan con lai cha cdng vién, chadng han nhw san choi cho
tré em duwoc thiét ké lai gan san boéng ré, khéng gian cho nghé thuat cong cdng, diém dé xe cho
ngudi khuyét tat, v.v.

Gather Responses:

e |nvite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 2: designed by architect Diego Gonzalez, also a neighborhood resident.
New Large Recreation Center with Library and Sports Deck, in the tennis court area

Tom tat cho Thiét ké 2:

Trung tam Giai tri L&n M&i véi Thw vién va San Thé thao, trong khu virc san tennis

Quang trudng I&n ngoai tréi chao don céng ching dén véi khu phire hop gidi tri méi bao gébm

Thw vién
e Bbn san thé thao trén mai nha phirc hop, bao gdm mét cong vién trvot bang mai
e Mot sé khu vire bai b bac thang dé ndm dai hodc choi dua
e L6i vao sanh I&n c6 mai che vao khu phtrc hop véi nhiéu khu vie tiép khach.
e Léivao duwodng lai xe dén bai dau xe c6 mai che
e DPuong dao bd / chay bd xung quanh san thé thao.
e Noi that phong hop, phong hoc, khéng gian da néng, van phong, nha bép va kho, khéng

gian hoi thao, v.v.

Thiét ké nay co thé dwoc két hop vai cac y twdng thiét ké khac cho phan con lai cla cong vién,
chang han nhw san choi cho tré em duoc thiét ke lai gan san bong ro, khéng gian danh cho
nghé thuat cong céng, diém do xe cho ngudi khuyét tat, v.v.

Gather Responses:

Invite participants to write down comments on their post-it notes and place them
on the posters.

Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 3,
Tom tat cho Thiét ké 3: ] ,
Tram ctru hda nam tai khu viee San Tennis, va bo sung / cai tién Canh quan Céng vién

Day la ké hoach dwoc chuan bi béi cac cong ty kién tric dwoc thué boi nhém Quy hoach Téng
thé ctia Thanh ph6 Oakland (LCA Architects va Keller Mitchell and Company).

M6t tinh ndng chinh cia ké hoach nay 1a mét Tram ctu hda hai tng méi nam trong khu vuc
cla hai san tennis duéi cing & géc dwdng 18 Ave va Foothills Blvd. Tram Ctru hda sb 4 hién
dang dat tai s& 12 Dai 16 va Quéc té, sé dwoc chuyén dén Cong vién San Antonio. S& cé mot
phong sinh hoat cong déng bén trong tram ctru hda dé sir dung chung.

Ké hoach nay cling da xem xét toan bo canh quan cong vién va dwa ra cac phuong an khac
nhau dé cai tao cong vién. Nhirng cai tién nay khong danh riéng cho Thiét ké 3 va ciing c6 the
dworc tich hop vao Thiét ké 1, 2 hoac 4.

L&i vao danh cho ngudi di bo véi ghé dai, cay hoa va anh sang
Bai dau xe dap

Khu vre xem s kién cé cbng va hang rao

Vuwon thwe vat ban dia

Cbng vién cho

San choi dwoc xay dwng lai, danh cho nguwdi khuyét tat

Ban va ghé dai da ngoai danh cho ngudi khuyét tat

Ché dau xe cho ngudi khuyét tat

Nut giao thong dwdng bd méi vai nghé thuat cong cong.

Khéng c6 dai tu Ién nao cla trung tam gidi tri hién cé trong y twéng Thiét ké nay.

Gather Responses:

Invite participants to write down comments on their post-it notes and place them
on the posters.

Remind them: If you like things, please make a note. If you don't like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Design 4 by architect Diego Gonzalez, also a neighborhood resident
Stra d6i Y twdng Di doi Tram Clru hda: Trung tdm Cong dbng véi San thé thao trén cao gén
lien v&i Tram Clru hoa

Theo y’tu’c’mg nay, toan bo khu vire san tennis dwoc nang Ién, va lam thanh moét san thwong da
mon thé thao, cung cap khéng gian rong rai cho mét tram ctru hda va mét trung tdm cdng dong
bén dudi.

Tang mai clia tram ctru hda va trung tam gidi tri s& la mot san thé thao da chirc néng co:
e mot san quan vot kich thuwéc hop phap
e san bdng chuyén
e moOt san futsal.
e Mot cong vién trwot bang- day sé la yéu té 1ap trinh chinh

Bén trong trung tdm cong déng sé 1a khéng gian cho cac I&p hoc, khéng gian hoi hop va hoi
thao.

Mét ngoai clia toa nha trung tam cong dong sé co sw két hop clia bé tong 16 thién voi cac diém
nhan bang g6, cac chau cay va cac yéu to cay xanh thang ding.

Gather Responses:

e Invite participants to write down comments on their post-it notes and place them
on the posters.

e Remind them: If you like things, please make a note. If you don'’t like things,
please make a note. If you want to suggest a change, please make a note. If
you have an idea or question that isn’t on here, please make a note. We want to
capture all of your reactions and suggestions.



Dot voting 15 mins. Try to start by 11:55am. 12pm at the latest.

Facilitator Goals:

Many ideas will have been shared during the session. We want to make sure they all
have been captured on a poster. Dot voting will help us get an overall sense of what
enhancements people in the group most want to see for the park.

Preparation:

Put out the Poster on the easel entitled, “List of Some Possible Park Additions”
Make sure you have a marker
Pass out to each group member 5 colored dots, and 5 colored dots with a crossed out

symbol across them ( Q universal symbol for “no”)

e Review ideas discussed during the day and ensure all ideas are captured on the
poster- 5 mins

o

o

Invite the group to look at the poster and reflect on the many ideas for
improvements to the park that have been suggested throughout the day
Ask the group to make sure all the ideas they discussed earlier are also
represented on the poster. Add any that are not already there.

Does anyone have any additional ideas after seeing the designs. Add any
new ideas to the poster.

e Introduce Sticker Dot voting and how it works - 5§ mins

o

o

Everyone has 5 colored stickers they can use to show which ideas they
are most supportive of.

Everyone has 5 “crossed out” O stickers to show which ideas they are
opposed to
Invite participants to place their colored dots next to the ideas they most

want to see happen in the park, and invite them to place their Q stickers
next to any ideas they are opposed to seeing. They can distribute their
stickers however they like - with all their stickers at one idea, or spread out
among several.

Ask if anyone has questions.

e Participants do their sticker dot voting - 5 mins or less



Small Group Closing - 5 minutes.
Facilitators Goals:

Thank patrticipants and share next steps

Thank participants for their participation and sharing
Friends of San Antonio Park will collect the feedback shared by all the groups,
and generate designs for the park that reflects the strongest priorities of the
community, to be shared at the next meeting September 25

e Invite participants to come to the next meeting on September 25. Last meeting
will be October 23. Each one will be different and build on the one before.
Please spread the word to family and friends to join the process. Website is in
the program.

e Let participants know that there will be a group closing in a moment, the raffle
drawing, and then lunch and a live music performance.

e Make sure you (facilitator) have all the surveys.

Large Group Closing - 15 minutes.

Stay with your group in your chair circles during the closing. Make sure all your surveys
are gathered and collected with your posters in your circle before you walk with your
group to the lunch area. Someone will come by your circle to collect them.

Lunch and Music
Enjoy!



