
Facilitators' Agenda
Saturday, October 30, 2021 – 10:00am to 12:00pm
San Antonio Park

10:00am: Arrival - Registration

10:15am: Welcome, Purpose, Process
Mira Manickam-Shirley (MC), Andrew Park (English), Evangelina Lara (Spanish), Angela Louie (Chinese)

Good Morning Everyone!!!

What a great performance by the Roosevelt Middle School Jazz Band!!!

Welcome to our third community gathering to envision how we want to make San
Antonio Park a safe and vibrant space for everyone!

We have three goals today:

First, we will share what we heard from everyone on August 28 th and September 25th.

Second, we want to know what you think about four big recommendations we are
proposing to you to improve San Antonio Park.

And finally, we will hear from City leaders about how the City will incorporate our
recommendations about improving San Antonio Park.

To get us going, we going to organize into small discussion groups by language – there
are two stations for English-speakers; two stations for Spanish-speakers; one station for
Chinese-speakers; and two stations for youth.

We will spend no more than one-hour in small groups.

Finally, we will cap-off our gathering by coming back together for a discussion with City
Council President Nikki Fortunato-Bas and City Administrator Ed Reiskin. We thank
both of them for coming out here this morning to be with us!

Thank you very much everyone . . . let's do this!!!



10:30am: Small Group Discussions
English: Liz Sullivan
English: Wendy Jung
Spanish: Evangelina Lara
Spanish: Diego Gonzalez
Chinese: Biying Lee
Youth: Marisela De Anda

Step 1: Get each person to state their name and one thing they like about the
Park.

Step 2: Pass out the InfoGraphic to each person.

Review, answer questions, and discuss each page of the InfoGraphic.

Point out the Presentation Boards.

Record any agreements, disagreements, and ideas on the big note pad.

Step 3: Pass out the BALLOT to each person.

Explain the "Emoji" Scale.

Remind people to use their InfoGraphic to help them with their votes.

Give time for each person to complete BOTH SIDES of the BALLOT.

Collect everyone's completed BALLOT.

Step 4: Thank everyone for their participation and direct everyone to assemble in
the stage area.

11:30am: Discussion with City Council President Nikki Fortunato Bas and City
Administrator Ed Reiskin
Mira Manickam-Shirley

Today's Question: How will the City of Oakland incorporate the Friends of San Antonio
Park's final recommendations into the San Antonio Park Master Plan?

11:50am: Closing & Food
Mira Manickam-Shirley


